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This is allnex’s second Environmental, Social
and Governance (ESG) Report, covering the
full year 2021. It showcases the spirit of
sustainability at allnex and presents our
ESG activities and performance throughout this
period. The report details the topics that are
most important to our organization and
describes the actions being taken to ensure
we meet our sustainability ambitions.

For feedback and suggestions on our
ESG Report, please e-mail us at:
communications@allnex.com
Allnex Management GmbH,
The Squaire 13, Am Flughafen
60549 Frankfurt am Main
Germany
www.allnex.com
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environmental, social
and governance report
2022 – Starting a new
page in a sustainable era
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As the CEO of allnex, I am pleased to present the company’s
Environmental, Social and Governance (ESG) Report for 2021–2022.
2021 continued to be significantly shaped by the coronavirus
pandemic, which persisted in affecting all of us on both personal
and professional levels. In professional terms, allnex delivered an
excellent performance, actually our all-time record performance,
which is even more impressive when considering the challenging
overall conditions. Thanks to the extraordinary commitment of our
workforce, its continued focus and hard work, as well as the strong
and sustainable quality of our business activities, we managed to
combine the right ingredients for achieving these excellent results.
Most of all, I would like to express my appreciation to all allnex
employees for continuing to make the health and safety of colleagues
and contractors, as well as the well-being of our local communities,
the central focus of attention during these challenging times.
In recent years, we have taken major steps to strengthen our strategy
towards green technologies, which remain our number one strategic
priority. This includes formulating a sustainability framework that
follows ESG principles and guides our activities across all areas.
Based on this purposeful and structured framework, this report
highlights the positive impact that allnex continues to have on the
global environment, our industry, our society and, therefore, our
shareholders.

With our approach, we want to ensure that we continue to be the
preferred partner for our customers when it comes to creating green
solutions – today and in the future.
Across the globe, our teams are dedicated to make our products
and processes more efficient and sustainable. This ESG Report is the
result of those efforts, which I am very proud to share with you. All
the information contained in this report will allow you to see how we
continue to successfully process towards our sustainability goals.
I would like to take this opportunity to express my deep gratitude
to the entire global allnex team, our customers, partners and other
stakeholders: it is your active role in supporting our sustainability
efforts that ultimately makes them work!
At the end of 2021, allnex became part of PTT Global Chemical.
PTT GC is now our highly complementary long-term owner and
strategic partner. Together, we will drive sustainability with new
product developments and investments in innovative green
technologies. Our joint values will be our compass and point the
way for us to continue to thrive, evolving into an ever stronger
organization.

Miguel Mantas
CEO, allnex
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A record performance and a new
home – Statement from Miguel Mantas,
CEO of allnex
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As CEO and President of GC, I am pleased to welcome allnex into the GC family.
allnex’s global leadership in industrial coating resins, alongside its diversified and sustainable
products, sit perfectly in line with GC’s commitment to “Chemistry for a Better Living.”
GC and allnex have a clear, shared vision for integrating ESG and the United Nations Sustainable
Development Goals (SDGs) into business operations and value creation, with the companies
aligning their sustainability strategies around two key frameworks: the circular economy and
decarbonization.
allnex’s sustainable portfolio management centered around eco-friendly solutions means the
circular economy is embedded across activities ranging from raw material sourcing to product
design and application development with customers. This is in line with GC’s Circular Living concept,
which aims to provide sustainable solutions to customers and end users spanning the entire
lifecycle – from product design to end-of-life management.
Both companies have also embarked on a clear decarbonization path, aligning with GC Group’s
strategy to become a net-zero company by 2050. GC and allnex are among the world’s leading
chemical companies; together, our shared sustainability vision and business processes will lead
us on a direct pathway to achieving our collective goals.

Dr. Kongkrapan Intarajang
CEO and President of GC
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Joining hands and minds to achieve
sustained and worthy goals – Statement
from Dr. Kongkrapan Intarajang, CEO and
President of GC
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1948

1969

1999

2005

2011

2016

Founding of
VIANOVA RESINS

Acquisition
by HOECHST

Acquisition

Acquisition
by CYTEC

Acquisition of
coating resins
business from
BAYER

Business
combination
with NUPLEX

by SOLUTIA

2005
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Getting better at
every step – Our
growth history

2003

2007

2013

2022

Solutia Resins
business acquired
by UCB

Acquisition of
composites
business from
HUNTSMAN

Acquisition by
ADVENT
INTERNATIONAL
Begin of the
operations under
the name ALLNEX

Acquisition by
PTT GC
ALLNEX AT A GLANCE

Acquisition of
coating resins
business from
AKZO NOBEL
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SALES PER REGION
EMEA
APAC

23%

Americas

41%

8

36%

allnex at a glance –
The world’s leading coating
resins company
TOTAL REVENUES
EUR 2.4 billion in 2021

4 BUSINESS AREAS
LIQUID RESINS & ADDITIVES,
RADCURE, POWDER,
CROSSLINKERS
Our large global manufacturing network and powerful presence in the
world’s most attractive markets puts us in the ideal spot for continued
growth. With a highly dedicated staff, we focus on what we do best and are

3,865 TOTAL STAFF
2021 (FTE)

34 MANUFACTURING SITES
worldwide

ALLNEX AT A GLANCE

the best at doing.
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Packaging Coatings
& Inks

Decorative

Other
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Automotive
Additives
Specialty Composites

Electronics
& Batteries

Industrial Wood

Specialty Coatings

Driven by the market,
fueled by expertise –
Weighted view of our
portfolio

Marine &
Protective

Tires &
Rubber

Flexible
Packaging &
Adhesives

ALLNEX AT A GLANCE

Industrial Metal
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Lillestrøm, NOR
Wageningen, NL
Bergen op Zoom, NL

Hamburg, GER
Bitterfeld, GER
Frankfurt/M., GER
Wiesbaden, GER

Riga, LVA
Shebekino, RUS
Graz, AUT
Werndorf, AUT

Tokyo, JPN
Shimonoseki, JPN
Schoonarde, BEL
Drogenbos, BEL
Romano d’ Ezzelino, IT

Guadalajara, MEX
Dubai, UAE

Ponta Grossa, BR

Mumbai, IND
Mahad, IND
Bangkok, THA
Rayong, THA
Kuala Lumpur, MYS
Seremban, MYS
Melaka, MYS
Singapore, SGP

Fengxian, CHN
Changshu, CHN
Suzhou, CHN
Shanghai, CHN
Jiaxing, CHN
Taipei, TWN
Guangzhou, CHN
Foshan, CHN
Bien Hoa, VNM
Ho Chi Minh City, VNM
Wacol, AU
Botany, AU
Glen Waverley, AU

Penrose, NZ
Wellington, NZ

Jakarta, IDN
Surabaya, IDN

There for you where you
need us – Our global footprint

THE MOST RECENT ADDITIONS TO OUR NETWORK INCLUDE:

Headquarters

– A 100,000-m2 production base for eco-friendly high-performance
resins in Jiaxing, China. Construction to be finished in 2023.

R&D

– Our first manufacturing site in India, providing our coating resins
to local markets produced at Mahad Manufacturing site.
– A new state-of-the-art R&D center focusing on waterborne,
low- VOC resins and digitilization in Werndorf, Austria. Construction
should be completed in 2022.

Manufacturing Site
Technical Service
Sales
Global Business Services
ALLNEX AT A GLANCE
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Wallingford, CT
Kalamazoo, MI
Willow Island, WV
East St Louis, IL
Louisville, KY
North Augusta, SC
Alpharetta, GA
Langley, SC

Seoul, KOR
Ulsan, KOR
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All for respecting others –
Our core values
SAFETY

COMPLIANCE

Protecting our employees, communities and
environment from harm is the foundation for
all of our activities.

We comply with all relevant regulations in every
country where we operate, including rules relating
to safety, health and the environment.

DIVERSITY

VALUE CREATION

We celebrate diversity and are committed to an
environment where all colleagues contribute –
for the benefit of our employees, our products,
and the communities we operate in.

We strive to provide quality products to our
customers and returns for our investors, as
well as to give back to the communities in
which we operate.

INTEGRITY

TEAM/COLLABORATION

We set high value on being honest, transparent
and respectful, adhering to a code of conduct
which enables us to successfully navigate even
challenging situations.

We see teaming and collaboration as the most
important way of engaging with upstream
and downstream partners to create mutually
beneficial solutions.
ALLNEX AT A GLANCE
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Standing together against
COVID – Key measures in 2021
12

The COVID-19 pandemic continued to be a challenge to the world in 2021. Its impact continues to be felt in every market, across
every sector, and in every home throughout the world. Our first priority is to safeguard the physical and mental health as well as the
well-being of our employees and their families, while also ensuring business continuity in a challenging operating environment.

CONTINUING KEY INITIATIVES FOR OUR EMPLOYEES:
Stay informed

Stay mentally and physically healthy

– Global and regional communication emails have been sent out
regularly since the beginning of the pandemic to keep employees
up-to-date on developments and country measures.

–T
 ips on how to stay mentally healthy during lockdowns were
promoted over the year.

– From August 2020 to July 2021, weekly surveys were sent out
to all employees in the Americas to keep track of potential
exposures and precautionary measures.

–R
 egional offices organized specific activities to boost morale,
such as: coloring competition at allnex Malaysia, virtual cooking
show (performed by employees) in the Americas, ice cream truck
event at US Alpharetta and North Augusta site, virtual Chinese
New Year celebration at allnex China, and much more.

Stay flexible

Promote vaccination and support employees

– “The Global Work From Home” policy was further refined and
established as a flexible way of working among employees eligible
for such arrangements, upon discussion with their functional
groups and managers.

–T
 he company approves time-offs for vaccination appointments.

Support community initiatives

–T
 o further encourage our employees to get vaccinated, allnex
granted an extra day off (country specific).

– Several sites across the globe have contributed to supplying
communities with alcohol sanitizer. Below are just two examples:
• allnex Brazil donated 2,000 kg of alcohol as raw material to the
local university for the production of sanitizer for hospitals.
• allnex Wallingford in the US produced over 400 gallons of hand
sanitizer according to local standards for community services.

– In line with local regulations, vaccination days were arranged at
certain sites, with certified doctors administering the vaccination
to interested employees.

– To show our appreciation for the high workload, the flexibility of our
employees and to recognize the additional stress caused by the
pandemic, our employees received a special compensation award.
ALLNEX AT A GLANCE

– Weekly and monthly meetings across functions continue in
respective regions to discuss the current local rate of infection,
team capacity, foreseeable challenges and actions to be taken.

–W
 eekly live virtual stretching classes were offered to all upon
registration.

allnex ESG Report 2021
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Davy De Clercq
Head of Sustainability

Sustainability is a crucial part of what allnex stands for.

Coatings play an important role in circular economy concepts
and bring innovative solutions to the pressing challenges we all
face. Coatings made from circular or alternative raw materials
help manufacturers create products that are easier to recycle and
refurbish, or simply last longer. allnex also helps promote consumer
acceptance of recycling-based products by making them look as
good – and perform as reliably – as new.
As a leader in industrial coatings, we seek to focus on social and
environmental criteria to not only drive positive change in our own
organization, but in the industry as a whole.

OUR SUSTAINABILITY APPROACH

A passionate pioneer
for superior resins –
How we see ourselves
and sustainability

Since the 1960s, allnex has been a pioneer in sustainable resin
solutions, such as waterborne industrial coating resins, polyester
powder resins and UV-curable technologies. Today, we offer a
broad portfolio of eco-friendly coating solutions that combine the
performance manufacturers requirements with the sustainability the
planet needs.

allnex ESG Report 2021
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By fully adopting environmental, social and governance (ESG)
practices, we make the world’s goals our own. While doing so in
a holistic manner, there are three SDGs that lend themselves
particularly to allnex’s contributions.

ALLNEX ANCHORED
SUSTAINABILITY IN ITS
CORPORATE STRATEGY,
FOCUSING ON SDG #7,
#12, AND #13 TO MAKE
MAXIMUM IMPACT

OUR SUSTAINABILITY APPROACH

All in on ESG – In close
alignment with the UN
sustainable development
goals
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These pillars form the basis of allnex’s ambitious Sustainability
Program, which covers all aspects from product development,
raw material sourcing and manufacturing to supply chain
management and customer service. The pillars stand for the
circularity that is at the core of all our considerations, defining
both how we plan and execute our activities.

A fivefold focus for a new tomorrow –
The pillars of our sustainability program
16

EMISSIONS REDUCTION

CIRCULAR ECONOMY

We work to reduce the
emissions of volatile organic
solvents across the product
lifecycle to protect people
and the environment.
EMISSIONS
REDUCTION

CIRCULAR
ECONOMY

SAFER MATERIALS

We diligently explore options
to limit the consumption of
resources, keep them in use as
long as possible, and eventually
recover and recycle them at the
end of service life.
RENEWABLE SOURCING
We aim at minimal use of finite
resources and strive to reduce
climate impacts by looking at
renewable alternatives for raw
materials and the energy we use.

SAFER
MATERIALS

RENEWABLE
SOURCING

ENERGY
EFFICIENCY

ENERGY EFFICIENCY
We design our product and
manufacturing process in a way
that enables maximum efficiency
in energy utilization across the
product lifecycle.

OUR SUSTAINABILITY APPROACH

We are committed to making
the substitution of potentially
harmful chemicals by safer
options as one of our guiding
considerations.

allnex ESG Report 2021

A wise choice for
sustainability – Our
ECOWISE ™ products
17

INDUSTRIAL WOOD
APPLICATIONS

BUILDINGS & DECORATIVE
APPLICATIONS

PACKAGING & INKS
APPLICATIONS

OUR SUSTAINABILITY APPROACH

Being ECOWISE™ is the best way to be part of the solution – and that’s exactly what our initiative
and ECOWISE™ branded products help everyone to do. They spring from our deep commitment
to a more sustainable future. They are also living proof that, with our broad range of technologies
and sustainable focus, we are the ideal partner for smoothly and successfully making the transition
to the solutions a more ECOWISE™ future needs.

allnex ESG Report 2021

All about a greener
future – Our achieved
mid- and long-term goals
18

Reduction of non-renewable
energy purchases by 15%
by 2023

Development of waste & water
tracking system by 2023

16% ACHIEVED
IN 2021

Increase total production
certified to ISO 50001 by 40%
by 2023

Creation of a database for
sustainable sourcing by 2023

42% ACHIEVED
IN 2021

OUR SUSTAINABILITY APPROACH

Direct 90% of the corporate
innovation group’s resources
to projects that have a positive
impact on the environment
by 2023

allnex ESG Report 2021

All about our future –
Our mid- and long-term
goals
CO2 reductions of
30% by 2030 and net
carbon neutral by 2050
(in Scope 1 & 2
absolute emissions)

Increase the
proportion of women
in manufacturing at
allnex worldwide from
4% to 16% by 2030

Increase the
proportion of women in
leadership positions
worldwide from
25% to 35% by 2030

Energy efficiency
increase by 10%
by 2030

Increase total ISO 50001
certified production to
100% by 2025

OUR SUSTAINABILITY APPROACH
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RESULT
MATERIALITY MATRIX – EXTERNAL STAKEHOLDER VALUES SQUARED
10

Safer
Materials

Circular Economy
9
Responsible Business
Practices

Product Portfolio &
Product Development

8
Impact on allnex

Energy
Health &
Safety

7

Water

Raw Materials &
Sustainable Sourcing

Supply Chain

Diversity & Inclusion

6

Materiality threshold.
Topics above this line
are considered material.

Product
Stewardship
5
Biodiversity

Soil

METHODOLOGY
DOUBLE MATERIALITY APPROACH:

4

4

5

6

7

8

9

10

Impact on Environment & Society

For the internal assessment of allnex’s impact on sustainability topics (x) and
the impact of these topics on allnex (y), an online survey was conducted.
MAIN CONCLUSIONS
The results define the position
of the circles within these two
dimensions

The stakeholder data was collected during two workshops with a total
of ten sustainability professionals, representing customers, suppliers
and society.

The relevance of the sustainability
topics to external stakeholders is
reflected by the size of the circles.

TOPICS WITH HIGH MATERIALITY FOR ALLNEX:

Climate

Circular
Economy

Responsible Business
Practices & Corporate
Culture

Health &
Safety

Raw Materials &
Sustainable Sourcing

Safer
Materials

Product Portfolio &
Product Development

Energy

Diversity &
Inclusion

OUR SUSTAINABILITY APPROACH

20

All about a greener
future – Our materiality
assessment

Climate
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CAP PLY
ALNOVOL® PN 760
Adhesion promoters for
improving adhesion to steel
and textile cords

BELT CARCASS
ALNOVOL® PN 760
Adhesion promoters for
improving adhesion to steel
and textile cords

APEX
ALNOVOL UF 410
ALNOVOL® PN 160
ALNOVOL® PN 320
®

Reactive resin as oil replacement
for high hardness

Product: ALVONOL® PN 760/PAST (PN 760)
Application: Tires
– ALVONOL® PN 760 is a critical component for the performance of
tires. It is added to the rubber compound so it sticks better to the
steel cord, ensuring the structural integrity of the tire. What’s even
more important: ALVONOL® PN 760 does so without resorcinol.

BEAD
ALNOVOL® UF 410
ALNOVOL® PN 160
ALNOVOL® PN 320
Reinforcing resins/used to
improve hardness and
overcome processing issues

INNER LINER

SIDE WALL

– Currently, most tires are made with resorcinol-based adhesion
promotors. However, resorcinol is a toxic chemical that irritates
the airways when inhaled as vapor or dust. The heat used in tire
production makes it evaporate into the air, where it condenses
into fine particles. Without elaborate cleaning protocols, build-up
of this dust can create serious work hazards.
– Our ALVONOL® PN 760 offers equivalent performance to
resorcinol-based adhesion promotors but is free of the toxic
compound. As a safer and more sustainable alternative, it is
already used by major tire makers in Europe and North America,
as well as tire technology leaders in North Africa.

OUR SUSTAINABILITY APPROACH
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For tire makers who are
tired of dust hazards –
Meet our ECOWISE ™
resorcinol-free adhesion
promoter
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FOSSIL BASED RAW MATERIAL
VALUE CHAIN

COST

SUS

T AI N A

BIO-BASED RAW MATERIAL
VALUE CHAIN

BUTADIENE

GLUCOSE

HMDA

PDA

HDI

PDI

TRIMER

TRIMER

BLE
KEY NEEDS
GROWING NEEDS

Product: EBECRYL® 4690
Application: Industrial wood
ECOWISE™ Product Portfolio
– EBECRYL® 4690 is one of allnex’s innovative solutions reducing
carbon footprint: Unlike conventional resins of this type, the
aliphatic urethane acrylate has a bio-based content of 30%. This
makes it the perfect sustainable choice for protecting highend industrial wood materials, both under indoor and outdoor
conditions.
–T
 he energy-curable resin is part of our ECOWISE™ CHOICE
product range for industrial wood, meaning it fulfills the most
stringent industry criteria for this segment.
– EBECRYL® 4690 not only offers equal performance to its fossilbased counterpart but also has the advantage of being tin-free.
In addition, its bio-based raw materials are less subject to
insecurities currently surrounding the availability of fossil-based
feedstocks, ensuring reliable long-term supply.
–W
 ith EBECRYL® 4690, allnex has created a bio-based resin that is
less reliant on traditional feedstock chains while providing topline
coating performance.

OUR SUSTAINABILITY APPROACH
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A radcure resin for
reducing carbon
footprint – Our
ECOWISE ™ choice
for more sustainable
coatings

SUPPLY

FORMANCE
PER

allnex ESG Report 2021
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Product: CRYLCOAT® OCEAN 2489-5
Applications: Industrial metal incl. household appliances;
metal furniture and fittings
ECOWISE™ Product Portfolio

– CRYLCOAT® OCEAN 2489-5 is a powder coating polyester resin
containing 25% recycled PET. The resin can be used for both
indoor and outdoor applications, and can be formulated with
the major powder coating crosslinkers.

–a
 llnex is using recycled polymer waste streams as building blocks
for powder coating polyesters to help reduce pollution from singleuse plastics. By designing our coating resins so they can repurpose
post-consumer PET, we contribute to long term management of
polymer waste.

–F
 uture development will focus on polyesters derived from postconsumer recycled PET as the technology evolves to strike the
right balance between cost, performance and sustainability.

OUR SUSTAINABILITY APPROACH

From single- to long-term use – Our
recycling-based ECOWISE ™ value resins
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Product: ACURE™
Application: General industrial & wood
ECOWISE™ Product Portfolio
– ACURE™ is a patented new chemistry based on Michael Addition, available in solvent- and
water-based ( ACURE™ AQ) systems. ACURE™ uses special malonated polyesters reacted with
acrylates via a unique catalyst.
– In industrial applications, ACURE™ readily replaces two-component polyurethane systems, currently
the gold standard for durable exterior topcoats.
– In addition to its remarkable performance, ACURE™ delivers on all five of allnex’s sustainability pillars:
• 50% lower curing energy in OEM applications due to speed of Michael Addition and our unique
blocked catalyst (energy efficiency)
• Reduced paint waste due to longer pot lives, enabled by ACURE™’s unique catalyst
(circular economy)
• No use of isocyanate, tin, formaldehyde and other substances of concern (safer materials)
• VOC levels 50–200g/L lower than in incumbent systems (air emissions)
– ACURE™ is already being successfully used in areas ranging from agriculture, construction equipment
and industrial concrete flooring to marine, protective and wood applications plus many more.

OUR SUSTAINABILITY APPROACH
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A greener gold standard
for topcoats – ACURE™
technology for liquid resin
applications

allnex ESG Report 2021
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A big step forward on our
way to net-zero – Our climate
achievements in 2021

27

CO2 EMISSIONS AND INTENSITY 2018–2021
927,105
Metric tons

853,992
Metric tons

286,738
tCO2e

830,909
Metric tons

This goal will not only benefit the planet but also provides long-term economic and strategic
advantages for our company. Building on our traditional focus on sustainability, a company-wide
initiative for the reduction of our carbon footprint has already been kicked off, generating new inputs
and converging the efforts from the allnex community.

262,748
tCO2e

Total allnex
Scope 1&2 CO2e

242,637
tCO2e
224,862
tCO2e

CO2e intensity
by production
volume

0.31
tCO2e/ton

0.31
tCO2e/ton

0.27
tCO2e/ton

2018

2019

2020

To fulfill our commitment to net-zero carbon emissions by 2050, we have set up a clear roadmap
for decarbonization in our operations. By 2030, allnex will reduce 30% of its absolute CO2 emissions
(Scope 1 & 2). It is our ambition to play a progressive and innovative role in ongoing climate actions.

KEY ACHIEVEMENTS IN 2021:
–D
 espite a 1.45% higher production volume, our CO2 emissions (Scope 1 & 2) fell by
15.38% compared to 2018.
– CO2 intensity also further dropped from 0.31 to 0.26 per ton, showing that our efforts for
reducing the carbon footprints of our products are moving in the right direction.

0.26
tCO2e/ton

2021

– The majority of the 15% drop in our carbon footprint comes from improvements in real time energy
management, switching to renewable sources and installing energy efficient assets.
– In addition, implementation of an online, sustainability data management tool has enhanced our
ability to collect, analyze and react to emission data, further strengthening our evidence-based efforts
for global and regional reductions.

ESG PERFORMANCES IN 2021

Production
volume

940,556
Metric tons

allnex ESG Report 2021

In line with our 2030 goal of 30% lower CO2 emissions, we continue to strengthen our strategy for
optimized energy use, while also expanding our investments in renewables. Since 2018, we have
increased our purchase of renewable energy by nearly tenfold, substantially advancing towards our
ultimate goal of climate neutrality.

ENERGY USE AND INTENSITY 2018–2021
Production
volume

927,105
Metric tons

853,992
Metric tons

940,556
Metric tons
830,909
Metric tons

KEY ACHIEVEMENTS IN 2021:
– The amount of purchased renewables and certificates remained at 85,962 MWh, accounting
for over 7% of our total energy use.

Total allnex
energy use

1,223,526
MWh

1,115,405
MWh

1.32
MWh/ton

1.34
MWh/ton

1.34
MWh/ton

1.27
MWh/ton

9,661
MWh

14,175
MWh

96,123
MWh

86,797
MWh

2018

2019

2020

2021

– This energy strategy has greatly reduced our carbon footprint.
– Our procurement team has been proactively driving strategy and plans for further green energy
increases on the way to our 2030 ambitions.
– Achieving a greater than 15% drop in energy intensity was driven by many factors, such as real
time dashboarding, LED lighting installations, heat recovery installations and volume increases.

Energy intensity
by production
volume

– An example of dashboarding success comes from our crosslinkers business. The combination
of advanced analytics, diligent monitoring and aggressive responses yielded a ~7% reduction in
steam energy (~23000 MWH).
– Together with the installation of an economizer, LED lights at all sites and the full-year operation
of our solar projects installed in 2020, all the above efforts have further driven down our energy
intensity ratio by production volume from 1.32 in 2018 to 1.27 in 2021.
– In 2021, we fulfilled the goal two years early to achieve 40% our volume to be produced under an
ISO50001 certificate by 2023. Though the target is fulfilled, multiple sites will undergo certification
audits in 2022 further increasing our ISO50001 coverage.

Purchased
renewables &
certificates

1,204,800
MWh

1,140,588
MWh

ESG PERFORMANCES IN 2021
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Almost tenfold increase in
renewables since 2018 – Our efforts
and goals in energy management
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Letting ideas flow to reduce flow – Our
achievements in water management
29

Both as a utility and raw material, water is indispensable for our production of resin coatings, in
particular for making our sustainable water-based coatings and additives. To responsibly manage
this valuable resource, we continuously strive to improve our water consumption as well as our
ability to capture emissions from its discharge.

WATER WITHDRAWAL AND USE INTENSITY 2018–2021
Production
volume

927,105
Metric tons

6,405,497
m3

853,992
Metric tons
6,279,405
m3

Total water
withdrawal

940,556
Metric tons
830,909
Metric tons

In 2021, water consumption was selected as the topic of our Primavera initiative , a companywide employee engagement program on sustainability. The converged effort from all sites, offices
and colleagues in conceiving and implementing water conservation projects has significantly
impacted our water consumption, and both proven and strengthened the environmental
commitment of our teams.
KEY ACHIEVEMENTS IN 2021:
– Compared to 2020, the total volume of water withdrawn for operations was reduced by 13%.
– The Primavera Initiative had a special focus on water reduction in 2022. As a result over 100
improvement ideas were initiated and over 50% were completed within the course of the year.
All of which significantly contributed to the success of 2021.

6,230,529
m3

– These efforts have also helped to reduce our water use intensity by production volume to an
all-time low of 5.755 m3/ton.
5,413,169
m3

–S
 pecific initiatives such as the rainwater recovery project for the cooling towers at the Romano
site have reduced use of well water by 30%.

Water uplift
intensity by
production volume

6.909
m3/ton

7.353
m3/ton

7.498
m3/ton

5.755
m3/ton

2018

2019

2020

2021

–A
 s of 2021, total water discharge from our production at all sites is tracked to gain further
insights for future actions.

ESG PERFORMANCES IN 2021

–O
 ptimization of water scrubbers at the Kalamazoo site lowered costs and significantly reduced
water withdrawals.
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Headed straight for circularity –
Our efforts in waste management
30

WASTE INTENSITY 2018–2021
Production
volume

927,105
Metric tons

853,992
Metric tons

KEY ACHIEVEMENTS IN 2021:
– Our business systems continue to be ISO 14001 certified, showing our commitment
to reduce waste globally by increasingly switching to circular processes.
– Best practices in waste reduction were collected and shared among our global sites,
which continue to implement and improve waste reduction projects, such as:
• Use of data analytics and artificial intelligence to improve processes and reduce
raw material waste

64,453
Metric tons

63,036
Metric tons

• Communications and training workshops on waste reduction at each
production stage

830,909
Metric tons

67,638
Metric tons

64,100
Metric tons

Total waste
directed to
disposal
0.077
t/t

• Optimization of raw material container reuse
• Overarching initiatives to reduce pallet waste

940,556
Metric tons

Waste intensity
by production
volume

0.074
t/t

0.072
t/t

0.070
t/t
2018

2019

2020

2021

ESG PERFORMANCES IN 2021

One of the pillars of our sustainability strategy is to pursue a circular economy approach in
production, in order to reduce waste in manufacturing and increase the amount of product
waste that can be recycled.
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Creating a sustainable circle
of trust – Supply chains and
procurement
31

The procurement of our raw materials is of strategic importance in driving our sustainability
initiative and responding to our environmental and social responsibilities as a global company.
We strive to establish positive long-term relationships with our suppliers and to foster a culture
of true transparency, effective communication and continuous improvement in our procurement
practices.
One of the major milestones in 2021 was the implementation of the allnex Supplier Evaluation
Program to gain comprehensive insight into the commercial, environmental and social impacts
of our key suppliers. The program is based on 3 pillars:

Global Direct Supplier
Evaluation

Corporate Social
Responsibility
Self-assessment

On-site Audit

OTHER KEY ACHIEVEMENTS IN 2021:

– The 5 evaluation criteria,
gauged using both quantitative
and qualitative data, are:

– Assesses the sustainability
maturity of a large range of
suppliers
– With the support of a thirdparty service provider, the
suppliers were assessed on
7 themes:
• CSR maturity

• Strategic partnership

• Supply continuity

• Commercial factors

• Sustainable procurement

• SHE quality

• Respect of human rights

• Sustainability

• Working conditions

• Delivery service

• Business ethics
• Environmental protection

– The EMEA procurement team
has drawn up a supplier
audit plan for 2021 to 2023
to deepen insights on some
critical suppliers.
– The plan aims to cover
66 suppliers in 3 years.

–A
 n initiative has been launched to map regional carbon
footprint reduction projects to identify the most effective
levers to reduce carbon emissions from the packaging
used for our finished products.
–W
 ithin the global project plan, certain projects were
selected according to their impact on sustainable
development and ease of implementation.
–T
 he team is also engaging with strategic suppliers to join
forces in increasing renewable raw materials content in
our resins.
ESG PERFORMANCES IN 2021

– Assesses business
relationships with over 250
key direct suppliers using
a consistent and objective
methodology
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To realize our core values of promoting sustainable
development and a safe and healthy environment, we support
our employees and local facilities in participating in community
projects in the following areas:
– Promoting and caring for the well-being of our local
employees
– Involving and engaging the surrounding community, and/or
– Caring for the environment in accordance with our
sustainable values.
On the following pages, we have gathered some examples of
the many ways in which allnex employees across the globe
contribute to nature and their communities.

ESG PERFORMANCES IN 2021
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Giving back to nature and
society – Environmental
programs and community
engagement
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Flood aid, hospice donations and
eco-partnering – Activities and
projects in EMEA
33

allnex Wiesbaden
continues to support local children’s hospice Bärenherz (Bear’s Heart).

allnex Austria invited local fire departments and the county fire association to an informational
meeting and detailed tour of the plant to ensure high safety standards.
allnex Germany quickly donated materials such as masks, disinfectants and gloves after the
serious flood in the Ahr Valley in July 2021.
allnex Wiesbaden continues to support local children’s hospice Bärenherz (Bear’s Heart). The
institution supports families of terminally ill children. During COVID-19,
a total of EUR 3,000 was donated to the hospice to extend our assistance.
allnex Hamburg is the city of Hamburg’s UmweltPartner (Environmental Partner) since 2003.

Some notable examples include a cooperation with a local school for physically challenged
children to build insect hotels for biodiversity; installing bike loading stations at the Hamburg site
and promoting bike commuting among the local employees.
As an UmweltPartner, the Hamburg site also receives support from the city government and the
Hamburg Chamber of Commerce for the purpose of making further positive impacts on various
sustainable topics in the community.
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The UmweltPartnerschaft (Environmental Partnership) Hamburg is an initiative by the city’s senate
to promote voluntary corporate sustainability. In addition to its ISO 15001 certification, allnex
Hamburg has proved its dedication to the surrounding community and environment through
various projects over the years.
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Festivals, soccer and sustainable
colors – Further activities in EMEA
34

allnex Italy participated in the Festival of Sustainability (Radici Future 2030) in Bassano by offering
workshops for students and giving a public presentation at the Pirani Foundation to educate the public
and students on sustainability.
The site also sponsored other community activities, such as: Bassano Calcio (the local soccer team), the
literary festival Resistere, and the International Musical Masterclass at Villa Morosini (Cartigliano).

allnex Netherlands, in partnership with the Natuurpodium foundation, organized an educational
program about nature and sustainability. The modern and varied program offers outdoor lessons,
workshops on technology and sustainability and discovery tours for primary and secondary school
students in the region (4–16) years. Together with Natuurpodium, allnex developed the workshop
“The Paint Lab,” which became part of the program.

allnex Italy
sponsored the literary festival Resistere
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In addition, the site closely collaborates with local schools and organizations to promote kindness and
support children with disabilities and people in poverty.
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allnex Ponta Grossa
sponsored equipment for
local school

Chairs, technical visits and winter
relief – Community engagement in the
AMERICAS

The site in Ponta Grossa has also participated in academic weeks at local schools and hosted
technical visits for students and teachers.
In 2021, the team collected warm clothes from employees during the annual safety week to donate
them for winter relief.

allnex Ponta Grossa
hosted technical visits for students
and teachers
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allnex Brazil had sponsored equipment such as laptops and desktops for the Marist Social School
in 2019, with the aim of supporting children in digital learning. In 2021, the team returned to the
school to donate chairs for the library, computer room and teachers’ room.
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allnex Wallingford in the US contributed an estimated
USD 18,000 to various community projects in 2021, ranging from
local scholarships to sports tournaments such as Little League
baseball, soccer and road races.
A special collection drive was organized for Toys for Tots,
a program distributing gifts to less fortunate children at
Christmas, and Master’s Manna food pantry, to support those
who are facing food insecurity.
To reach out and nurture innovative talents among the younger
generation, members of the site have also participated in the
Wallingford Invention and Connecticut Invention Conventions
to share their experience and technical knowledge.

ESG PERFORMANCES IN 2021
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Supporting community
projects and charities –
Further activities
in the AMERICAS
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Charitable donations and beach
cleanups – Further activities in ASIA
37

allnex Japan started a volunteering initiative in April 2021, letting employees choose among activities
from four categories to give back to the community: environmental protection, support, interaction and
service. Some of the major projects consisted in beach cleaning and weeding with the Neighborhood
Association. One of the participants spent a total of 16 hours on 23 activities in 9 months last year!

One of allnex Japan's major community projects:
weeding with the Neighborhood Association
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allnex Indonesia, located in Surabaya, has continued its efforts
for poverty reduction. The team supports 21 communities with
monthly donations of IDR 50,000. On occasion of 2021’s Idul Fitri,
Indonesia’s end-of-Ramadan celebration, a further donation of
IDR 80,000 donation was made to over 300 members of the
community. For Idul Adha, another important date, 50 packs of
meat were donated to the local community.
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Just our cup of tea –
Charity events and
recycling in Australia

38

allnex Botany in Australia hosted the Biggest Morning
Tea event to show support for those affected by cancer in
2021. Our colleagues shared food, baked cakes and donated
generously with the community to raise over AUD 2,116 for the
Cancer Foundation. allnex Botany matched half of the money to
increase the donations.
The site has also been running the Earn and Return Program for
3 years in a row to recycle aluminum cans, cardboard papers,
plastic containers and glass bottles. The money received from
the program is given back to activities on site to engage and
improve our colleagues’ well-being.

allnex Botany
supported the March Dignity Drive

ESG PERFORMANCES IN 2021

Furthermore, the site joined the March Dignity Drive to support
females experiencing homelessness and fleeing domestic
violence with items and money donations. A special donation
box was set up at the reception for the cause.
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"Ocean: the home and
source of life."

Ryan Augustyn (12)
Louisville, USA

Bui Minh Triet (6)
Ho Chi Minh, Vietnam

"Water is a whole world that
needs you, and you need it!!"

"Water provides for all living
things. The earth is dead
without water."

Roman Poltoretsky (13)
Belgorod, Russia

First launched in 2019, Primavera (Italian for ”spring”) is our
internal engagement initiative for sparking discussions in the allnex
community on how we, as both a commercial entity and a group
of global citizens, can drive best practices around key sustainability
topics. Each year a topic is chosen to draw our colleagues’ attention
to its specific environmental impacts, as well as to challenge our
global manufacturing sites and offices to identify improvement
actions in that particular area.
In 2021, the key focus was water conservation. Over 88 actions
were submitted from our sites to conserve over 327,000 tons
of water . Since the start of the year we held campaigns on
Yammer, our internal social media, to educate our employees on
the importance of water conservation. The highlight of the year
was definitely the “#Water2Me Drawing Contest” for the next
generation of our allnex members.
In June of the same year, more than 35 events were held across
our global sites and offices to celebrate and further promote the
Primavera initiative among our colleagues. Town halls, quizzes,
tree planting and community cleanups are just a few examples of
the many events organized.

2019:
ENERGY FOCUS

For its Primavera Day activity, in
line with our global focus on water
conservation, the allnex Wallingford
team chose to clean up the areas
surrounding our site so that the
collected trash would not end up in
the Quinnipiac River.

2020:
WASTE REDUCTION

Summer Chen (8)
Changshu, China

2021:
WATER CONSERVATION

Running in 2022:
CO2 REDUCTION,
WELL-BEING AND D&I

ESG PERFORMANCES IN 2021
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Making sustainable ideas
“SPRING” to life – Our
company-wide Primavera
initiative

"How i feel with and
without water."
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Ethics and compliance

40

At allnex, we hold ourselves and our partners to the highest
standards in professional and ethical business practices. We
are committed to offer partnership, products and services with
integrity, accountability, fairness and transparency, following our
corporate compliance policy and code of conduct. This emphasis
on corporate governance, we believe, is the foundation for a
sustainable and healthy development of the company.

KEY ACHIEVEMENTS:
Data protection:

Modern slavery:

– Over 800 global allnex leaders
were requested to take 6
micro-learning courses to
re-emphasize certain principles
of the code of conduct, such
as conflict of interest and
compliance with anti-trust
(competition) laws.

– allnex Brazil has ensured that
its data processing activities
conform with the requirements
of the Brazilian data protection
law (LGPD).

– allnex Australia issued its first
Modern Slavery Statement
(under the Australian Modern
Slavery Act), now available on
our company website under
Compliance .

– In parallel, 800 EMEA-based
allnex employees have been
assigned a refresher course
on the GDPR (European data
protection law).

– An external party was
introduced to audit the data
processing activities in the
corporate medical database.

Measures to protect
classified information:
– IT and Compliance deployed
tools available to everyone
in the company to protect
sensitive documents and
data. The principles of the
different degrees of protection
are set out in an Information
Classification Policy.
– Approximately 700 members
of allnex’s R&D and technical
community received an online
training on their confidentiality
obligations vis-à-vis allnex’s
proprietary information, as well
as the Trade Secret Guidelines.

Anti-harassment:
– A new Global Harassment
Policy was introduced and 800
allnex leaders were requested
to take a course on the topic.
The interactive course is
available in six languages and
offers a certification on the
allnex policy.
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Education and training:

allnex ESG Report 2021

04

Safety and all other good things first –
The way we approach and manage
our operations

At allnex, we continually invest in strengthening
every step of our process and strive for excellence.
Our global network of manufacturing sites allows
us the flexibility to offer a wide and constantly
evolving range of products anywhere in the world
and in close proximity to our customers.

Work processes in our plants are shifting from
physical tasks to equipment monitoring, process
control and quality checks. Our factory shift
workers have greater access to state-of-the-art
digital technology to ensure high-quality products
24 hours a day, 7 days a week.

Our production activities are conducted in
accordance with safety, health, environment,
quality management (SHEQ) and sustainability
priorities. Governed by a certified and integrated
management system, new programs are implemented annually in accordance with high SHEQ
and energy-saving standards across all functions.

The increased use of recycled and biomaterials
as building blocks for our products requires
new recipes and the adaptation of production
equipment, which is part of our commitment to
contribute to a more circular and sustainable
society.

The performance of different resin technologies
is constantly being compared, disseminated and
adapted around the world to achieve annual
efficiency improvements. Automation and
digitalization as well as operational excellence and
process improvements are major optimization
factors.

OUR OPERATIONAL APPROACH
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VOLOR SIMPOS ESSIT
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A true SHE-first culture – How we
foster a safety mindset at our site
43

Protecting safety, health and environment (SHE) is one of our core commitments. We are dedicated
to protecting our employees, communities and the environment from harm in all our production
and business activities.
OUR COMMITMENT
Our global SHE team goes by the motto that “one incident is one too many.” Safety at allnex is
ensured through high standards in SHE management and operational reliability. Clear procedures
for process safety management (PSM) are in place, and all sites are ISO 45001 certified. Regular
efforts are made to raise awareness for safety topics both among employees and contractors.

 mployee recordable injury rate (RIR)
E
of 0.5, exceeding our target of 0.6*

To push our SHE standards to an even
higher level, the following initiatives are set
for this year:

Zero serious process safety incidents

– Global SHE target set at 0.65 for total
recordable injury rate (TRIR), including
both employees and contractors

Improvement of 2% in process hazard
assessment, which covers process safety
as well as environmental hazards
All 34 locations are certified to ISO 45001
for occupational health and safety,
and ISO 14001 for an environmental
management system
Focused measures to improve contractor
safety, with topics including maintenance,
electrical safety and driver safety

allnex’s Ponta Grossa site
celebrated 700 days of zero accidents on December 14, 2021

2022 OUTLOOK:

*allnex calculates employee recordable
injury rate using the following equation:
RIR = "(Number of recordable incidents)
X 200,000"/(Total number of hours worked)

– Extensive activities planned to reset SHE
expectations and strengthen process
safety among employees and contractors
– Improvement programs will be launched
at targeted sites
– Mechanism to leverage the best
practices among different sites will be
implemented

OUR OPERATIONAL APPROACH

KEY SHE ACHIEVEMENTS IN 2021:
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KEY ACHIEVEMENTS IN OPERATIONAL EXCELLENCE IN 2021–2022:
– ECOVADIS Gold status awarded for outstanding performance in terms of sustainability and
operational reliability
– Over 2,500 improvement actions completed worldwide despite COVID-19 constraints
– 167 projects with a direct sustainability benefit for €7.7M funded with allnex capital; examples
include setting up site energy master plans, upgrading key hardware, an improvement project for
wastewater, and solar panels installation
– Impact of e-boilers investigated and dossiers submitted for incentive programs
– New collection tool for sustainability and SHE data installed to make sustainability reporting
eligible for Global Reporting Initiative (GRI) certification
–L
 ocalization concept adopted in product transfer and capital planning to reduce transport needs
for finished products

OUR OPERATIONAL APPROACH

Using operational
excellence to boost
sustainability –
Some of our recent
key achievements

At allnex, we continuously strive to exceed customer expectations in terms of product quality and
service by quickly adapting to changing market conditions. At the same time, we keep a strong focus
on helping to build a more sustainable future for our world.
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At allnex, we take our responsibility for the environment,
communities and natural resources very seriously. We work
closely with local authorities in long-term remediation projects
to preserve nature and soil quality.
Dedicated allnex project teams around the world help to
create comprehensive soil and groundwater assessments
of our sites, and we are committed to providing sustainable
remediation measures even if contaminations stem from
historical use preceding our operations. Measures include
removal of contamination from local sources, containment, and
bioremediation techniques, and are applied with least possible
additional nuisance to the environment and communities.
Following this, the teams continue to work with local authorities
and experts to monitor groundwater and soil quality in the areas
concerned.

OUR OPERATIONAL APPROACH
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Operational sustainability
that goes beyond
the surface – Soil and
groundwater remediation
projects

Safely managing the digital transformation –
How we ensure cybersecurity while swiftly
moving forward

Strengthening digital competence among our workforce, while accelerating process standardization and digital transformation
at our manufacturing sites, is another focus of our operational approach.
KEY ACHIEVEMENTS IN 2021:
– Several initiatives have been put into place in the area of digitalization in our production process.
– One of the key goals in 2021 was to move towards a paperless control room. The project digitalizes batch cards used on site,
in turn uses less paper and binders, while offering more transparency on production status, times and problems
(see Project Lighthouse for more information ).
– Concerning cybersecurity, allnex is committed to developing systems, processes and measures for safer use of information
technology by establishing management guidelines in accordance with international standards.
– IT security is overseen by the Information Security and Privacy Board (ISPB), which supervises allnex’s management decisions in this
area. This provides guidance for decision-making and ensures appropriate resource and budget allocation.
– In 2021, several projects delivered improvements on server hardening and data protection as well as endpoint protection and
vulnerability scanning. Incident response desktop exercises are run to improve processes and readiness. Cybersecurity of
operational technology (OT) has been assessed and identified actions have been taken.

OUR OPERATIONAL APPROACH

46

VOLOR SIMPOS ESSIT
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Project Lighthouse is a digitalization pilot project at our Wiesbaden, Germany, site aimed at achieving the next level of operational
performance.
Currently, operations in IT systems (e.g. process orders in SAP) run separate from OT systems (e.g. the DCS, or distributed control
system) and physical assets (e.g. sensor data). In addition, many operational activities are recorded manually on paper batch cards.
Digitalization will bring these worlds together through digital workflows (e.g., digital batch cards will replace paper versions). This will
reduce the manual effort required to collect and document data, create a new dimension of real-time process transparency, and
generate useful new data. On the DCS side, for example, data from reactor sensors will be automatically integrated into the digital
batch cards, while on the IT side material consumption will instantly flow into SAP.

Major parts of the digital platform are nearing completion, such as the digital workflow tool, interfaces to SAP, and the implementation
of a data historian for real-time data collection from sensors and batch recipes from DCS. Large elements can be reused at other sites.
Rollout to the operations team is scheduled for the end of the second quarter of 2022.

OUR OPERATIONAL APPROACH

Industry 4.0 in the
spotlight – Our Project
Lighthouse

Digital tools will enable real-time operational data collection, thereby enabling greater transparency and collaboration between
departments and real-time identification of bottlenecks. Other tools, such as recording the causes of downtime and deviations,
automatic OEE detection, simplified GMP checks, etc., will help increase asset throughput. At the same time, the change will relieve
onsite staff by reducing documentation and manual data entry, enabling more value-adding activities to be performed at the reactor.
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EMEA
1,861 employees

North America
497 employees
17%

25%

75%

77%

Rest of Asia
665 employees

Latin America
135 employees
23%

23%

77%

30%

70%

ANZ
305 employees
16%

84%

TALENT & TRAINING 2021
We embrace diversity and are committed to creating an
equitable and inclusive work environment for all of allnex’s
3,800 employees, located across six regions. We value each
of them based on talents, aspirations and competence. With
measures such as employment branding and tailored learning
programs, we also proactively work to recruit and retain talent
to support our sustainable growth.

TALENT POOL

TOTAL TRAINING HOURS

TRAINING PARTICIPANTS

337 employees
(142 f/205 m)

23,011
or average of 6 hrs.
per employee

3,283 or 85%
of workforce

REGULAR HIRES TOTAL

444

361
416
252

2018 FY

2019 FY

2020 FY

2021 FY
OUR PEOPLE
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Our people –
Our biggest asset

83%

Greater China
404 employees
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At allnex, we believe diversity is a strength. We strive to create
an environment in which personal uniqueness is celebrated and
everyone’s contribution is recognized and valued.

KEY D&I ACHIEVEMENTS IN 2021:
– allnex joined the D&I sessions organized by the United Nations
Global Compact to further strengthen adoption of Sustainable
Development Goals (SDGs)
– Diversity & Inclusion networks created in the US (2020)
and EMEA (2021)
– Regional metrics put narrow gender gap and nurture junior
talent in both regions, as well as encouraging racial diversity
in the US network
– D&I awareness training launched
– Partnership joining Communication, Talent Development and
Recruitment Team to create collaborative D&I initiatives and
promote culture of D&I in the company
OUR PEOPLE
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All for diversity and
inclusion – Shaping
the company culture
at allnex

NEW OPERATOR HIRES BY YEAR AND GENDER

allnex ESG Report 2021

+15

187

Male operators

160

Female operators
121
86

7

1
2018

2019

2020

MALE/FEMALE OPERATORS GLOBALLY
Male operators

16
2021

Female operators

4%

Women are chronically underrepresented in chemical
manufacturing, especially at the operator level. At allnex, we have
set ourselves clear goals for creating greater gender equality at
all levels and are already making progress on this path.

96%

ACTIONS TAKEN SO FAR
– Investments in infrastructure to upgrade sanitary installations
(toilets/showers) for women in Hamburg, Wallingford, Bassano
Romano, Wiesbaden and Drogenbos

OUR GOAL

Increase the proportion of
women in manufacturing at
allnex worldwide from
4% to 16% by 2030

– Capital investment in technical equipment for relieving heavy
manual work in Wiesbaden

16%

– More diversity-focused employment branding, e.g. videos
specifically addressing potential female applicants for
manufacturing jobs
– Awareness sessions sensitizing managers to topic
OUR PEOPLE
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3

Women in
manufacturing –
Not a well-worn but
worthwhile path
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“Don’t limit yourself. You can
go as far as your mind lets
you. What you believe, you
can achieve!”
Monica Pollard
Production Operator,
Louisville, USA

SUPPORT:

PARTNERING:

– Providing attractive pay
and benefits

– Working with local schools
and colleagues to attract
new talents

– Offering flexible work
practices
– Removing the gender
pay gap

MENTORS:

EMPOWERMENT:

– Developing mentorship and
appreciation programs

–B
 oosting the visibility of
female leaders
–S
 haring stories of successful
women in manufacturing

”I like being a part of a
multinational company
and working with a wide
range of professionals from
different backgrounds.
The environment is really
stimulating, and I appreciate
the high level of knowledge
and enthusiasm for
continuous improvement.”
Michela Rizzi
Process Engineer,
Bassano, Italy

OUR PEOPLE
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Quadrupling female
share in manufacturing
by 2030 – What will take
us from 4% to 16%?

WOMEN IN LEADERSHIP POSITIONS 2018–2021
75%

75%

75%

allnex ESG Report 2021
74%

Men
Women

2018
53

25%

25%

2019

2020

26%

2021

OUR GOAL

Increase the proportion
of women in leadership
roles worldwide from
25% to 35% by 2030

35%

Supporting women
as leaders and role
models – What is key
to boosting their share
to 35%?

RECRUITMENT:

DEVELOPMENT:

– Providing attractive pay and benefits

– Increasing participation of
women in leadership and talent
programs

– Using varied recruitment strategies
“I joined allnex from the Americas as regional
director for the Radcure businesses and was
given responsibility of global procurement a few
years later. Besides experience, a key factor was
my background in oil and gas. The appointment
is a good example of allnex’s management
philosophy, which is based on merit, not gender,
nationality or race. That this essential value is
held so high throughout the company makes me
proud to be a member of the team.”
Tanya Niu,
Vice President Procurement

– Offering flexible work practices
– Building a reputation as employer
of choice for women

– Establishing specific networks
dedicated to female leaders

– Working with local partners to
attract female talent

SUPPORT:

RETENTION:

– Educating and training managers
around stereotypes, assumptions
and biases

– Fostering an inclusive culture
– Boosting the visibility of
female leaders

– Incorporating a focused review
of female talent into succession
planning
OUR PEOPLE

25%
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Campus event organized in China to recruit students for allnex’s school
enterprise program

OPPORTUNITIES TO LEARN, EXCHANGE IDEAS
AND THRIVE!

– Despite the pandemic, global and local recruitment
continued with a focused effort on virtual career fairs and
online recruitment campaigns

We believe everyone at allnex deserves a development
path leading to personal and professional growth. Through
our EXPLORE platform, our employees have access to over
22,320 courses and videos. Topics range from professional
and technical knowledge to self-care, teamwork and
emotional support. In addition, we offer several platforms
for the exchanging experiences and know-how, including
The XCHANGE and MysteryCoffee.

– Employment branding campaign launched on social media
and company website with authentic employee stories to
offer potential candidates a glimpse of #lifeatallnex
– Global onboarding program for newcomers established
on our virtual platform, featuring interactive design and
gamification elements
– Tailored regional recruitment via diversified channels,
adapted to local context and specific audience
– E.g. school enterprise initiative in China, combining college
lessons on theory with practical on-job training in our
facilities
– Use of highway billboards to reach potential manufacturing
team members in the US

The XCHANGE allows colleagues to work on skills as a
guide or learner by regularly meeting remotely in pairs.
Currently over 280 users learn from each other on topics
such as business, team building, cultural awareness and
more.
MysteryCoffee complements this with a platform for casual
networking. It has over 140 users and is especially popular
among younger staff and interns, who see it as a fun
chance for getting to know the company culture and meet
with colleagues of all walks from around the globe.
OUR PEOPLE

Attract, recruit and
inspire – Our talent
strategy

KEY ACHIEVEMENTS IN RECRUITMENT AND TALENT
DEVELOPMENT IN 2021:
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To stay in the lead in a highly competitive field, we also work on becoming ever more agile and
attentive in our customers relations, while keeping our ears and minds open internally to foster the
engagement of employees.

AGILITY PROGRAM

ENGAGEMENT SURVEYS

Goal: Anchor a culture of agility in the company to stay ahead
of quickly growing competition, enabling even faster and
easier collaboration with customers and partners.

Goal: Establish constant flow of feedback in the company to
identify areas for potential improvement and take necessary
actions.

Measures: Agility survey conducted among all employees in
management positions (~500). The results are being analyzed
to determine focus areas and potential actions. Another
survey is planned for 2022.

Measures: Two local pilot surveys conducted among
employees. Global survey to follow in 2022.

OUR PEOPLE

Always ready – Our
commitment to agility
and engagement
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No one should have to cope with personal or work-related problems completely on their own.
Since May 2021, allnex has been partnering with Optum to provide an Employee Assistance
Program offering 24/7 support for employees.

KEY ACHIEVEMENTS IN 2021:
– EAP established to support employees during difficult times, regardless of whether they relate
to work or private life.
– Partnership entered with Optum, a global health service provider, to offer 24/7 hotlines for
each site and internet access for support materials.
– All counseling and use of services is strictly confidential and free of charge for employees.
– Since its launch in May 2021, the EAP hotline has been accessed 35 times across
our organization.
– The Optum services, ranging from emotional counseling and legal advice to mediation services
and well-being tips, were engaged 1,209 times.
– New promotional plan launched in Q1 2022 to increase awareness for EAP.

OUR PEOPLE
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Help in hard times –
Our employee assistance
program
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